Towa Lakes Resource Conservation &

DeveloEment

203 10™ Street SW  ~ Spencer, IA 51301
LakEs TS Phone:(712)262-2083 ~ Fax:(712)262-2690

it

Iowa Lakes RC&D
Thursday, December 1st, 2011
Christmas Lunch 12:00 PM
Board Meeting 1:00 PM

LOCATION:
Oneota Cabin
Spencer, IA 51301

AGENDA

Approval of Agenda

Minutes of previous meeting (November)
Treasurer’s Report (Mark & Alana)
Next Meeting Date (February 2"%)

2012 RC&D Budget Discussion & Approval

IBBIA Contract

Iowa Lakes RC&D Staff & Board Update if any
Contracting with Jeff for project work (December-January)
Project Updates from Sheriffa, Jeff and Connie

Board Members — Potential Projects

S e

Posted on RC&D website
IBBIA Contract
Executive Director Report from the lowa League of RC&Ds (Warren Johnson)




